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Introduction
• Training is vital to facilitators/ organisations and a 

cornerstone in the improvement process. 
• It imparts the skills and knowledge that people need 

in order to address business opportunities, solve 
problems and improve processes. 



Who is this training for?
• Trainers and individuals delivering or leading 

training on EDI.
• Inexperienced trainers who are looking for support 

in delivering EDI training
• Experienced trainers looking to break into the area 

of EDI delivery 
• Senior staff who spend a lot of time formally and 

informally delivering EDI briefings and seminars
• People looking to add an EDI  skill set for career 

advancement
• Private trainers looking to break into the area of EDI



Developed by EDUK
• This course has been developed by our EDI trainers 

to support facilitators, managers and others in 
effectively designing, planning and delivering 
meaningful EDI training.

• The course is delivered over one day and offers 
delegates a CD of training resources and an 
opportunity to review delivery materials



How you will benefit:
• The Train The Trainer course recognises the 

importance of considering the participants and their 
EDI training needs, including the different learning 
styles and adult learning principles

• Know how to write design, plan and deliver effective 
EDI training, training objectives and evaluate whether 
these objectives have been met at the end of a training 
session

• Develop an effective training style, using the training 
aids and techniques that are designed to help a trainer 
prepare and deliver effectively and consistently



What we cover:
• Creating and delivering  successful EDI training 

programmes from start to finish
• EDI learning principles
• Learning styles
• Training styles
• Training techniques
• Training aids/tools
• Delivery  skills
• 5Cs Framework for EDI
• Networking with other EDI professionals
• Reviewing of EDI resources


	Train The Trainer 
	Introduction
	�Who is this training for?�
	Developed by EDUK
	�How you will benefit:�
	�What we cover:�

