
Embedding Equality and Diversity into 
Everyday Practice 

Context 

Embedding equality and diversity into everyday practice in further education and 
work-based learning provision has never been more important. Not only is it ‘a good 
thing’, but more and more it is becoming a requirement: the consequences of not 
embracing equality and diversity can result in damaging litigation and/or a Skills 
Funding Agency notice to improve as a result of an Ofsted inspection judgement of 
‘inadequate’ for the overall effectiveness of provision. 

Embedding rather than enforcing equality and diversity means getting people on 
board. When putting forward the case for equality and diversity – whether to 
colleagues, learners or stakeholders – it is useful to have the evidence and 
arguments at your fingertips.  

 

Over the years the concept of embracing equality and diversity has assumed greater 
significance. Associated legislation, statutory and non-statutory requirements, 
education policy and guidance have been produced – each making its own demands 
on further education and work-based learning providers. However, having a written 
policy and communicating it is not enough. It must be accompanied by actions to 
implement it in order to help people flourish in learning and work, prevent 
discrimination, harassment and bullying and deal with it effectively when it occurs.  

Self-assessment is the foundation of continuous improvement – you have to know 
where you are now, what you do well and where you need to improve in order to 
focus your resources on maintaining your strengths and addressing your 
weaknesses.  
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Good equality and diversity outcomes are requirements of both the public sector 
equality duty and the Common Inspection Framework. Implementing good equality 
practices in your organisation greatly reduces the likelihood of unlawful 
discrimination or poor inspection grades. Fortunately, tried and tested good practice 
has been formalised into processes for reviewing personal and organisational 
performance and helping you to make sure your equality policy and equality training 
are having an effect. 

Equality and diversity needs to be embedded into all aspects of the curriculum: from 
session planning and teaching methods to assessment procedures; from inclusive 
resources and materials to teaching which focuses on discrimination, harassment 
and victimisation because of disability, race, sex, sexual orientation, transgender, 
religion or belief, age and so on.  

Effective learner support is important to the success of all learners. It is especially 
important in the further education sector, where a relatively high proportion of 
learners have socially and economically disadvantaged backgrounds and/or are from 
minority groups. Learner support impacts on retention, achievement and recruitment 
and can help organisations to achieve the outcomes related to learner engagement 
strategies and the Common Inspection Framework. 

 

About the pack 

Managers, business support staff, teachers and trainers in the further education and 
work-based learning sector, and especially anyone who works directly with learners, 
should find this pack of use to them. 

It aims to: 

• provide help and advice in how to further embed equality and diversity in 
every aspect of work within the further education and work-based learning 
sector 

• offer practical tips on embedding equality, diversity and inclusion in 
curriculum design, planning and delivery 

• identify the kinds of behaviours which we need to challenge in others and 
strategies for doing this successfully  

• provide a range of activities that can be used as opportunities for training and 
development for individuals, teams and learners 

• ensure you have the ongoing knowledge and expertise to provide powerful 
leadership in relation to equality and diversity matters 
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This pack: 

• takes you through the equality characteristics of the further education sector 
workforce and the learners that depend on it, the drivers of change, the 
moral, legal and business cases for embracing equality and diversity and the 
dangers of institutional discrimination 

• helps you to piece together the demands of equality legislation, Ofsted 
requirements and government policy, and put them into words to produce 
meaningful and effective policies 

• provides useful tips on integrating equality and diversity into planning and 
delivery, including collecting equality information, engaging with stakeholders 
and learners, undertaking equality analysis and setting equality objectives, 
and ensuring staff have the knowledge and skills they need through 
continuing professional development 

• examines the features of an effective self-assessment process, how to 
incorporate the learner voice in your development and implement review 
processes 

• explores personal good practice and dealing with a range of challenging 
behaviours from resistance to strong views and discriminatory behaviour, and 
how to handle reported rather than witnessed behaviour  

• offers practical hints and tips on mainstreaming equality and diversity and 
designing, planning and delivering inclusive programmes 

• looks at what action is required by law, including protection from 
discrimination, harassment and victimisation, provision for learners with 
special educational needs and disabilities, making reasonable adjustments, 
the role of learning support staff, pastoral care and specialist provision and 
aids, along with ideas for general good practice that are likely to benefit 
everybody 

• provides Appendices on Further Information, listing useful publications that 
will allow you to explore the issues discussed in further detail and good 
practice appendices on Dealing with Harassment and Bullying, Creating 
Accessible Learning Materials and Creating Accessible Physical Environments. 

The information in the pack is supplemented by a range of activities to help you test 
your understanding and apply your learning to your own situation and learning 
environment. Many of the activities will kick start the preliminary thinking, planning 
and information gathering processes you will need to embed equality and diversity 
into your area of work. 
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